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ITOJIOKEHUE

0 (POpMHPOBAHMH YIIPAB/IEHUECKOI'0 pe3epBa
MYHHULUIIAJILHOT0 aBTOHOMHOTO JIOIIKO/ILHOIO 06pa30BaTe/bHOro
yupexxeHusi HiKHeTypUHCKOTro ropo/ICKOro OKpyra JeTCKUM caj

«Enouka»



1. O01He mo/10KeHus

1.1. TlonmoxxeHne o (HOPMUPOBAHMM YIIPAaBJIEHUECKOTO pe3epBa M O paboTe C /MIlaMH,
BK/TFOUEHHBIMH B COCTaB pe3epBa MYHUIIMIIA/JILHOTO aBTOHOMHOTO JIOLIKOJBHOTO 00pa3oBaTenbHOro
yupexxaeHns HIKHeTypMHCKOrO TOpOZICKOTO OKpyra fleTckuii cag «Ejouka» (manee — ITonoxkenue),
pa3paboTaHo B COOTBETCTBUM C PeziepanbHbIM 3aKOHOM OT 29.12.2012 Ne 273-®P3 «O6 obpa3oBaHuu B
Poccutickoit ~ ®epepauyu», EguHbIM  KBaAUM(UKAILMOHHBIM  CIIPAaBOYHMKOM  [IOJDKHOCTeMH
DYKOBOZUTEJIEM, CIEeLUaNMCTOB W cayxamux (pasgen «KBanmduKalyMoOHHbIe XapaKTepHUCTUKU
JIOJDKHOCTeH paboTHUKOB oOpa3oBaHMsi»), HaijroHa/ibHOM 00pa3oBaTe/lbHONM MHUIMATHBOM «Haria
HOBasi IIKo/a», KoHLemniuel [I0Ar0CPOYHOrO COLMAJIbHO-35KOHOMUYECKOr0 pa3BuTHs Poccuiickon
@eneparu Ha Tiepuos Ao 2020T., a TakkKe HOPMAaTHUBHO-TIPaBOBOW 0a30fi MYHUIMIATBLHOTO
AaBTOHOMHOTO [IOIIKOILHOTO 00pa30BaTe/ibHOTO yupexaeHnss HIKHeTypHHCKOTO TOPO/ICKOTO OKpyTa
netckuii caz «Enouka» (ganee — [IOY), onpeensiomieli IpMOPUTETHbIE HAlIpaBleHNUs (OPMUPOBAHUS
Y pa3BUTHS MPodecCHoHaNIbHBIX KOMITeTeHLIWH 1eJjaroruueckux paboTHHUKOB.

1.2. Hacrosiiee [TonoxxeHue onpefesnsieT MOPsiAOK (OPMUPOBaHUS yIpaBlIeHUECKOTO pe3epBa
(manee — pe3epB) M MOPSIIOK PabOTHI C JIUL[aMH, BKIFOUeHHBIMH B pe3eps [10Y.

1.3. Pe3ep [OY mpencrapssier coboil repeueHb JIMIL, COOTBETCTBYIOIIMX WM CITOCOOHBIX
COOTBETCTBOBaTh B pe3y/bTaTe /OTOHUTENBHOM TOATOTOBKH KBaTM(PUKAL[MOHHBIM TpeOOBaHUsIM,
TIpe/IbSIB/ISIEMBIM K PAOOTHUKAM, 3aHUMAIOIIMM YIIpaBIeHUeCKHe JO/DKHOCTH.

1.4. Pe3zepB 1IOY dopmupyeTcs B CleyIOLUX LeisiX:

* COBEpIIIEHCTBOBaHUE JesATeNbHOCTH aaMuHuCTparmu [10Y mo mogbopy pabOTHUKOB s
3aMelLeHUsT PyKOBOJAIIMX Ao/DkHOCTel [JOY;

* yayullleHre KaueCTBeHHOI'0 COCTaBa yIipaBjeH4yeckoro kopmyca J0Y.

1.5. PaboTa c pe3epBOM ITPOBOZAMTCS B LIE/ISAX:

* [IOBBILLIEHUSI YPOBHSA MOTWUBALIUM JIWL], 3a4YMC/IeHHbIX B coctaB pesepsa [JIOY, K
npoecCrOHaNbHO-TMYHOCTHOMY DPOCTY U Y/AyYllleHWs pe3yJbTaToOB KX IpodecCcuoHaTbHOU
JlesATe/IbHOCTH;

* [IOBBILLIEHMS] YPOBHS NMPOQeCcCOHaNbHOM MOATOTOBKY U/IEHOB pe3epBa;

* COKpalljeHusl lepyuojia ajarTtalyy JIvll, 3auMC/IeHHbIX B COCTaB pe3epBa, IpU BCTYILIEHUU B
JIOJDKHOCTB.

1.6. TIpuHLunel popMUpOBaHUs pe3epBa:

* 00BeKTUBHOCTh (OLleHKa TMpOo(heCcCUOHANBHBIX W JIMYHOCTHBIX KAauecTB W pe3y/bTaToB
ripoeccroHaNbHON eaTeTbHOCTH KaHIWJATOB [I/Isl 3aUMCJ/IeHHsI B Pe3epPB OCYILL[eCTBISIeTCSl Ha OCHOBe
00BEKTUBHBIX KDUTEPHEB);

* ypOBeHb Npo¢eCcCUOHaTbHON MOATOTOBKY;

* INUHBIE CITOCOOHOCTH;

* pe3yJibTaThl NPO(heCCHOHANIBHOM JleATeNbHOCTH;

* 10OPOBOILHOCTD BK/IIOUEHHS B Pe3epB;

* TJIACHOCTh U KOJIJIETHA/TLHOCTE B (POPMUPOBAaHUM U paboTe C pe3epBOM.

1.7. Pabota c sMIlaMH, BK/IIOYEHHBIMM B COCTaB pe3epBa, OCYIIECTB/ISETCS Ha TJIAHOBO-
NIPOrHOCTUYECKOU OCHOBE.

1.8. OpraHu3aiMoHHO-MeTOANYEeCKYI0 (YHKIMIO TI0 ()OPMUPOBAHUIO pe3epBa M paboTe C HUM
OCyILIeCTB/sIeT 3aM. 3aB. mo BMP, kypupymoluii JjaHHOe HarpaB/eHWe; KOHTPOJIbHYIO (PYHKLIUIO
ocyliecTB/sieT 3apeAyromumii JOY.



2. ITopsapok hopMupoBaHus pe3epBa M padoTbl C HUIM

2.1. Pe3epB QopmupyeTcs u3 uuCia Tefarornueckux paboTHUKoB [10Y, TPOSBISIOMUX
yripaBjieHYeCcKrle CIOCOOHOCTH; 00saialomyXx HeoOXOAUMBIMUA — [IeIOBBLIMA U JIMUHOCTHBIMHU
KayeCcTBaMH; CIOCOOHBIX K 3KCIEepTHO-aHAJMTUYeCKOW W TIPOTHOCTUYECKOW /lesiTe/TIbHOCTH;
MOKAa3aBIlMX BBICOKWE pe3y/bTaTbl B MPOGeCcCHOHA/NbHOW [1eATeIbHOCTH, C YUeTOM pe3y/bTaTOB
JVMarHOCTUUeCKUX UCC/IeJOBaHUM  (TICMXOJIOTMUeCKWe TPEHUHTH, TeCTUPOBaHWe); a  Takke
noJsiydaroifux (Wid HMeIOI[UX) BbICIIee mpodeccroHaibHOe 00pa3oBaHMe I[10 HaIlpaB/IeHUsM
rnoAroToBku «l'ocyapcTBeHHOe M MYHHULIMNA/IBLHOE YIIpaBieHue», «MeHeI)KMeHT», «YTpaBieHue
TiepCOHAIOM» WU JI0TIOJTHUTe/TbHOe TpodeccruoHanbHOoe 06pa3oBaHye B 00/1IaCTH roCyjapCTBEHHOTO U
MYHMULIUIAIBHOTO YIIpaB/ieHUsl Wi MeHe)KMeHTa U SKOHOMUKH.

2.2. Tlnan paboTel c pe3epBoM pa3pabaThiBaeTcs agMuHKUCTpaler JJOY Ha KaKAblid yueOHbIN
roZ U yrBepxzaercs 3asegyroum J10Y.

2.3. Tlnan paboThl MO TIOATOTOBKE pe3epBa BK/IOYaeT B Cebs KOHKPeTHbIe MepOIIPUSTHS,
obecrieunBarole TpuoOpeTeHWe W pa3BUTHE JIMLIOM, 3aulC/ieHHbIM B pe3epB, He00XOAUMBIX
MeHePKepCKUX KOMIleTeHI[ul, Oosiee TaybOKOoe OCBOeHMe WM xapakTepa Oygayieid paboTsl,
BbIPabOOTKY OPraHW3aTOPCKUX HAaBBIKOB PYKOBO/ICTBA.

2.4. Jlunja, BK/IIOUeHHbIE B pe3epB, MOTYT OBbITb MpHUB/IeUYeHbI K paboTe B COCTaBe TBOPYECKOM
TPYIIBI 10 pa3paboTke cTpaTernyeckux JokymeHToB JJOY (mporpamma pa3BuTHs, 0Opa3oBaTesbHast
nporpamMma, TIPOeKThbI), HOPMaTUBHO-TIPaBOBOM 0a3bl, a TakKKe MOTYT TIPUHHAMATh ydyacTHe B
COBelLl[aHUsIX, B OpraHv3alyyd W IIPOBeJleHUMM pa3/IMuyHbIX MeponpusATUl (Tefaroruueckoro u
METOZMUEeCKOr0 COBeTa, KPYIJIbIX CTOJIOB, MacTep-K/IacCOB, Me/jJarornyecKUX YTeHui, KoHdepeHLnil 1
T. IL.).

2.5. B criMcoK J/ivL], 3aunc/ieHHBIX B COCTaB pe3epBa, 1o HeoOX0AUMOCTH BHOCITCS KOPPEKTHUBbI B
COOTBETCTBHUHM C pe3y/bTaTaMH TJIAaHOBO-TIPOTHOCTUYECKOU eI Te/TbHOCTU aJMUHUCTPALIMU T10 paboTe
C pe3epBOM U C YYeTOM pOTaLjuu KaJpoB.

2.6. Ha i1y, BK/IFOUEHHBIX B pe3epB, COCTaB/IseTCs MHAMBH/ya/IbHAs KapTa KapbepHOro pocTa C
ykazanveM @. M. O. neparoruueckoro paboTHHKA, YPOBHSI 00pa3oBaHUs, 3aHUMAeMOU [IOJDKHOCTH U
JIOJDKHOCTM, Ha KOTOpPYyHO IIpeTeHJyeT, KBaJlU(PHUKAl[MOHHOM KaTeropuu, CBeJeHUM O Kypcax
TMOBBILLIEHUS] KBaTM(UKALMU U NTPO(eCcCHOHaTbHOM MepenojroToBKe, peKOMeH/ Al 10 pe3y/ibTaTtaM
JIMarHOCTUYeCKUX MCCeJ0BaHUM (TICUX0J/IOTUYeCKUX TPEHUHI OB, TECTUPOBAHUS) U TEMBI, 110 KOTOPOU
Te/laroruueckuii paboOTHUK OCYILIeCTB/ISIET CaMOOOpa30BaTebHYIO 1eATeTbHOCTD.

3. ®opmbI 1 MeTO/IbI PabOTHI C pe3epBoM

3.1. PaboTta C pe3epBOM OCYIL[ECTBJ/ISIETCS HAa OCHOBe WHTEPAaKTUBHOTO B3aWMOJIEMCTBUS C
WCI0/Ib30BaHHEeM TPaKTUKO-OPUEHTUPOBaHHbIX ()OPM K MeTO/I0B, HarlpaB/IeHHbIX Ha TOBbIIIEHHE
yPOBH$ podecCcoHanu3Ma, (pOpMUPOBaHKe M pa3BUTHE YIIpaB/eHYeCKUX KOMITeTEeHLUM.

3.1.1. Opranu3aluoHHble (HOPMbI pabOTHI:

* poJieBbIE U JleJIOBbIE UIPbI;

* poJIeBOe MO/Ie/IMPOBaHue;

* MPaKTUKO-OPUEHTHUPOBAHHbIE CEMUHAPHI;

* TDEHUHIH;

* MO3TOBOM MITYpM (OpeHHCTOPMUHT);

* KPYIVIBIY CTOJI;

* KYPChI MOBBbIIIeHHUsT KBaMU(UKALIUU.

3.1.2. Iupaktuueckre Gopmbl paboThI:

* aHKeTHPOBaHUe;

* TeCTUPOBaHUe;



* peliieHHe IPO6IEMHO-CUTYaAI[MOHHBIX 33/]au ¥ pa3paboTKa yripaB/ieHUeCKUX pelleHH;

* pa3paboTKa HOPMaTHBHO-TIPABOBOM 0a3bl M JOKYMEHTOB CTPaTernYeCcKOro XapaKTepa;

* IleslerpoBaHKe TIOJTHOMOYMIA U UCTIOTHeHNe 00s13aHHOCTel PYKOBOJUTEJIS;

* JKCIIEPTHO-aHA/IMTUYeCKass  JleATelbHOCTb  (MMOATOTOBKAa  OT4YeTa O  pe3y/bTarax
camoobciieioBanuss  J1I0Y, MOHWTOPWUHTOBBIE HWCC/I€ZOBAHUS, JAMAarHOCTUYECKHE TIPOLieyphl,
9KCITepTH3a U T. I1.).

3.2. CrtpykrypHble mioapasfenenus [JOY, obecrieunBaroie (HOpMHUpPOBaHWE W PA3BUTHE
yTpaB/eHueCKUX KOMIeTeHLIMIA:

* leflaroruuecKuii COBeT;

* METOAMYECKUM COBET;

* MeTouuecKrie 00beHeHUs Tiejaroros (110 HarpaB/IeHUsIM [IeSITeTbHOCTH);

* TBOpYECKHE TPYIIIIbI;

* [IIKOJIa HAYMHAIOLL|er o Iearora;

3.3. B 1enAx COBepILIeHCTBOBAHUSI 3HaHWU TI0 0Opa30BaTelbHOMY MeHeIKMeHTY pabOTHUKU
OOY, Bk/IOUeHHbIE B COCTAaB pe3epBa, OCYLIECTBJSIOT WHIAWUBHAYaJBHYIO CaMOOOpa3oBaTelbHYHO
JlesiTe/IbHOCTh 110 TeMe, COTJIAaCOBAHHOM C 3aBe/YIOLUM.

4. lokyMeHTaLMsl M 0TYETHOCTH

4.1. TlonoxeHue o (HOPMUPOBAaHUM YIIPAaBJIeHUECKOTO pe3epBa M O paboTe C JMIlaMHy,
BKJ/IFOUEHHBIMU B COCTaB pe3epsa [JOY.

4.2. TIprka3 o (hopMHUpOBaHUU KaJ[POBOTO pe3epBa.

4.3. I1naH paboThl Ha y4eOHBIN o/ C TULIAMH, BK/TFOUEHHBIMH B COCTaB pe3epBa.

4.4. npuBuyanbHast KapTa KapbepHOTro pocTa Ha pabOTHHKA, 3aUMC/IEHHOTO B Pe3epB.

4.5. Esxerognbelii otueT o pabore agmuuucTtpaiuyd JOY c paboTHMKamH, 3auMC/eHHbIMHA B
pe3epB yrpaB/eHUeCKUX KaJlpoB.
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